
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

15 April 2016 
10.00-12.30  

Tennants Garden Room, Leyburn DL8 5SG  
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Apologies for absence  BD 

2. Minutes of the Last Meeting – 4 March 2016 1 BD 

3. Matters Arising- action plan 2 BD 

4. Chairs Update  BD 

5. Year End Performance Summary 3 JF 

6. Inspired People Update  4 AJ 

7. Local Growth Fund Update  5 AL 

8. York Central Enterprise Zone 6 JF 

9. Bio Economy Verbal update  TF 

10. Any Other Business   

11.  
High Speed Broadband Trevor Higgins & Tom 
Keeney- Arrival 12.00 

  

 
 
 
 
 
 

Meeting Date Venue 

27 May 2016 Bishop Burton College, York Rd, Bishop Burton, Beverley, HU17 8QG 

08 July 2016 TBC 

16 September 2016 FERA, Sand Hutton, York, North Yorkshire. YO41 1LZ 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 4 March 2016  

Harrogate College. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd  Chairman 
David Kerfoot  The Kerfoot Group Ltd 
Nigel Pulling  Yorkshire Agricultural Society 
Dr Ruth Smith  PM Management Consultants 
Colin Mellors Higher Education 
Peter Emery NG Bailey 
Jane Lady Gibson Make it York 
Keon Lamberts University of York 
Cllr Carl Les North Yorkshire County Council 
Cllr Jane Evison East Riding of Yorkshire Council 
Cllr Derek Bastiman Scarborough Borough Council 
Cllr Richard Cooper Harrogate District Council 
Cllr Chris Steward City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton  North Yorkshire County Council 
James Farrar Chief Operating Officer 
Sarah Barkey The LEP 
Tim Frenneaux The LEP 
Andrew Leeming The LEP 
Penny Coles The LEP 
Caroline Arkwright  BIS 
Phil Witcherley City of York Council     
Mark Atley City of York Council     
 
APOLOGIES 
Cllr Stephen Parnaby East Riding of Yorkshire Council 
Cllr Mark Robson Hambleton District Council 
David Dickson David Dickson Ltd 
Peter Campey BIS 
 
Welcome from- Debra Forsyth-Conroy welcomed the board to Harrogate and explained that 
this was the last large scale meeting in this build due to the building works that are taking 
place. 
  
1. Minutes of last meeting: the minutes were agreed. 
 
 
2. The apologies were noted. 
 
 
3. Matters arising/ LEP Board Outstanding Actions Log: The actions log was covered all 
actions are to be covered in future papers.  
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4. Chairman’s Update: BD had travelled on Flying Scotsman Inaugural run from London 
Kings Cross. BD explained what an impressive site it was to see people lining the track the 
whole length of the journey.  During the journey he had been speaking to the new Head of 
Network Rail providing the opportunity to reiterate our rail priorities. 
 
Hiscox Insurance in York has launched its business club in empty space in its building. The 
accommodation is free of charge for new businesses.  
 
The Bedale, Aiskew and Leeming Bar Relief Road is almost complete and will open three 
months ahead of schedule and under budget. We will be lobbying government to try secure 
this saving for the LEP to reinvest. 
 
BD thanked the team for their hard word on the L&G project at Selby, this will create 400-
500 jobs and produce 5,000 factory built houses a year.  
 
Michelle Mone in her review of SME’s has highlight our Growth Hub and pop up café as 
good practise. 
 
BD asked KL to give an update on the Science and Innovation audit. KL explained that this 
bid had been worked up and submitted but the outcome was not known. 30 bids have been 
submitted for 5 or 6 audits. Gareth Davies is coming up to York to give feedback on the bid. 
It should be noted there is no funding to be bid for.  
 
 
5. Bio Vale Centre Business Plan: TF talked through the BioVale Biohub Investment 
paper. The recommendation following due diligence was to decline the proposal.  
 
BD commented that this was our priority sector and that we needed to be involved in 
development of the sector. We should create a working group chaired by an Industry Leader 
to identify the priority investment for the sector. 
 
We should ensure we have a member of the board or secretariat at every meeting. 
 
KL said that the University agreed with the LEP’s approach and they will continue to work on 
this project. It should be noted the existing Bio –Renewables Centre is successful and a key 
asset in the region.  
 
KL explained that part of the proposal was for some capital equipment which had already 
been purchased to secure EU funding and they would like to be able to resubmit a proposal 
for this part of the bid.  When this equipment had been purchased the timing was critical as it 
included drawing down of £2m EU funding. A business case will be completed for the 
equipment. 
 
Recommendation: The board agreed to reject the Bio Vale Business plan and that a 
Business plan for the equipment could be submitted and considered on its own merits.  
 
 
6. Flood Deference Investment: JF talked through his paper proposing that the LEP accept 
a loan from NYCC to accelerate investment in flood def3ences, secured against future Local 
Growth underspend or returns. 
 
JE explained the East Riding were concerned that the LEP wasn’t looking at the coastal 
region as a whole and noted that the Humber LEP were looking at tidal flooding.  
JF explained that this proposal was responding to the recent floods with a view to 
accelerating flood defence investment. We were anticipating a new Local Growth Fund 
bidding round and that could include coastal schemes.  
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The board discussed the figure of £2.5m and RF explained that if schemes that came 
forward took the total to over the £2.5m extra funding could be looked at.  
BD said that he had been to look at the Slow the Flow scheme in Pickering, which was 
impressive. We need to remember that the flood in a city starts in the countryside.  
 
CM who expressed a conflict of interest, given his role as chair of the EA Flood Partnership 
explained that the DEFRA funding did not focus on businesses, therefore the £2.5m would 
be helpful.  
 
CM did say the before the calls are made to let the Environment Agency (EA) know. In 
addition there is due to be EU funding calls soon.  
 
The board went on to discuss ways that they could bring together expertise to help with flood 
prevention schemes as flood alleviation in one LA area could have an effect in another LA 
area further downstream. The geography of a river needs to be looked from its source to the 
mouth.  
 
As this needs to be a multi-level approach a task and finish group is to be set up by the LEP 
to look at the bigger picture. RF and JE have offered help.  
 
It was noted that c50% of the affected businesses in York had taken up the available flood 
recovery grants, whilst 97% had in Tadcaster.  
 
It was noted that the work on Tadcaster Bridge is coming along well and the A59 at Kex Gill 
has re-opened. Julian Smith MP is pushing for the re-routing of the A59 over Kex Gill, this is 
being pushed by Transport for the North. 
Recommendation: The board approved the £2.5m loan from NYCC 
 
Action: Flood Task and finish group to be set up. 
 
 
7. Local Growth Fund Update: AL talked through his paper. We are on track to achieve the 
15/16 spend targets. This has been an excellent year’s work by the Local Growth Team with 
the LEP Performance sub Group working extremely well, providing challenge and expertise 
alongside the team. 
 
The board discussed the pipeline of schemes that can be brought forward to use any 
slippage, given the level of risk in 16/17. AL to bring a paper to the next board summarising 
the risks for 16/17.  
 
Recommendation: The board noted the progress to date and the risks going forward. 
AL to bring a LGF 16/17 Paper to the next Board. 
 
 
8. Draft YNYER SEP Update: The board discussed the refresh of the SEP. It should be 
noted this is a refresh not a rewrite and that design work has not yet been started, therefore 
the focus should be the content not the layout. 
 
PW and MA from City of York Council have been working on this. BD commented that this 
was a good first draft and there were positive achievements that we couldn’t add in.  
 
The board commented that the content needed to be punchier and easier to read.  
JF added that there needed to be a short sharp covering doc to go with it, which could be 
used with businesses and MPs whop wouldn’t require the full detail.  
 
There was a discussion on whether Tourism should be a priority sector given its importance 
to the region. It was concluded this would come out stronger within the Priority 1 around 
small businesses.  
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CM said we should develop a ‘lessons learnt’ document that covered what has worked well 
and what hasn’t worked.  
 
 
9. 2016/17 Delivery Plan: JF presented the delivery plan for 2016/17. There was some 
discussion around the skills agenda. A more detailed skills paper is being brought to the next 
Board. 
 
Recommendation: The Delivery Plan was approved 
 
 
10. 2016 Communications Strategy: BD introduced Penny Coles the new Comms 
Manager to the board. The board had a discussion around the comms strategy and the need 
for messages to be relevant to the audience.  
 
RC has offered his knowledge engaging MP’s.  
 
JF explained that transparency was a big issue nationally and all LEPs were being pushed to 
be more transparent around the publishing of information.  
 
There was also some discussion around the profile and brand identity of the LEP, i.e. are we 
LEP or Business Inspired Growth. It was noted that as a LEP we are quite low profile and we 
need to build our reputation, whilst remaining focused and not seeking publicity for the sake 
of it.  
 
It was also agreed that we needed to ensure our name is visibly published by the schemes 
and events that we have funded. The contract stipulates this and we need to manage 
compliance.  
 
It was also mentioned that our Pop-Ups are mentioned at national LEP board level and by 
the FSB, this is very good comms. PC explained that she is starting to add our logo and 
quotes on press releases for joint projects.  
 
It was agreed that a task and finish group would meet to support the comms team. 
 
Actions: the board are to set up a task and finish group. 
 
 
11. Performance update: JF gave a verbal update, explaining that we are in a strong end of 
year position, and the end of year figures will be presented to board at the April board 
meeting. 
 
 
12. AOB- None. 
 
 The next meeting is 15 April 2016 at Tennats in Leyburn.  
 
The meeting closed at 12.33 pm. 
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BOARD MEETING:   15 April 2016 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         End of Year Performance Update 
 

1.0 Purpose 
 
1.1  The purpose of this paper is summarise the end of year performance. 
 
 
2.0 Business Support 
 
2.1 Summary 
 

 
Investments  

   
Key 

Deliverables  
Success Measure 

End of year outturn 

Ambitious 
and 
profitable 
small 
businesses 
 

1 

£300k 
Growth Hub 
investment 
delivered 

22,000 businesses 
engaged 

40,065 businesses engaged 

2800 accessing 
support  

3,448 Accessing Support 

2 
Pop up 
café’s 
expanded 

30 Pop Up Café's  
 
16 Pop Up Café’s 

3 

Business 
support 
programmes 
launched 

(1) EU Funded start 
up and Business 
improvement 
programme 
developed 

On track through EU processes 

(2) Enhanced MAS 
National Programme 
developed 

National MAS programme withdrawn – 
This is being replaced by a Yorkshire 
wide programme 

4 

Access to 
Finance 
JEREMIE 
fund 
negotiated 

£400m Northern 
Powerhouse  
JEREMIE Fund 
developed. Launch 
Mid 2016  

British Business Bank are leafing 
development of this fund. It is on Track 
for 2016 launch 

      

Global 
Leader in 
Agri/food/bio 
sector 

1 

£1.3m 
Capital 
investment 
in York 
BioHub and 
National 
Agri-Food 
Innovation 
Campus 

York BioHub Capital 
build started Q4. 

Proposal rejected. Task & Finish group 
formed to identify industry led 
investments 

NAFIC Capital build 
started Q4 

Delays in DEFRA site sale. Ongoing 
discussions with DEFRA. Unlikely to 
proceed in current fortmat. 

2 

Business 
support 
programme 
launched 

EU funded business 
support programme 
developed 

A call for projects is complete and the 
successful projects are at full business 
plan stage.  
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2.2  The LEP Growth Hub has had a very successful year, including recognition from central 
government and receiving an award during Global Entrepreneurship Week. The support for 
small and micro businesses has engaged over 40,000 businesses through, networks, flood 
victims, online and social media. In addition 3,448 businesses have accessed support through 
web advice, events, telephone helpline advice and delivering flood support. Evaluation has 
shown 80% of businesses have acted on the advice received making a change to their 
business. A draft of the Growth Hub Annual Report is included as Annex 1. 

 
2.2.1 Online Website www.howsbusiness.org. The website has far exceeded our assumptions of 

conversion from visitor to clicking through and completing an action. The site has also made 
full use of social media with both Facebook and twitter delivering a strong flow of traffic. Key 
to the website maintain quality up to date content. Much of this has been provided the 
business experts who also support our pop up café’s. Over 4000 small businesses have 
accessed the expert content provided by professional advisors who support our pop up 
café’s. 

 
2.2.2 Pop Up Business Café’s – delivered locally across the region in partnership with local 

networks. These events have been identified as national best practise and the model has 
been successfully implemented by Leeds City Region with 6 other LEPs in discussion. The key 
statistic from pop up business café’s, whereby local professionals give their time free of 
charge, is that 80% of businesses attending have made a positive change to their business as 
a consequence. Businesses are taking full advantage of the local availability of support, 
averaging meetings with 2.5 professionals per business. 

 
2.2.3 Network Innovation – we have supported over 30 business networks to pilot new ideas to 

provide greater value to their members. This provides access to over 6000 small businesses. 
We will seek to further develop these relationships in 2016/17. 

 
2.3 In addition we are currently piloting Tourism Innovation workshops, delivered by Craven 

College these work closely with groups of tourism businesses to better understand the 
customers and how collectively they can improve their offer. 

 
2.4 EUSIF funded programmes are in development and launched in 2016/17 will be; 

• Northern Powerhouse Investment Fund  
• Business Start Up 
• Innovation Support 
• IT Infrastructure (capital) 
• IT Business Support  
• Supply Chain Development  
(Manufacturing Advisory Service Replacement – Yorkshire wide) 
• UKTI International Trade 
• Tourism Infrastructure 
• Tourism Support 
 

2.5 The LEP Board rejected the York BioHub at the last Board therefore the capital investment 
has not proceeded. An Industry led task and finish group has been formed to identify 
suitable capital investments.  

 
2.6 The proposed sale of the DEFRA owned Sand Hutton site fell through. Whilst the proposed 

sale is being renegotiated, we are concerned around the terms and proposals for the site. 
The LEP Performance Sub Group is meeting with DEFRA in April to better understand the 
proposals. This will inform the capital funding originally proposed for the site which was 
deferred to 2016/17. 
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2.7 The EU Agri-Tech & Biorenewables Business Support programme calls have been issued and 

are at the full business plan stage. Launch is expected Q2 2016/17. 
 
2.8 Other notable developments in the sector include; 
 
2.8.1 FERA Science securing c£50m investment from the UK Agri-tech Strategy to host a National 

Centre for Crop Health & Protection and a Centre for Innovation Excellence in Livestock. It is 
hosting 2 of only 4 centres approved. 

2.8.2 University of York are leading an N8 Agri-Food programme. 
 
2.8.3 We have significantly strengthened our relationship with UKTI profiling the innovation assets 

in the agri-food and bioeconomy sectors. Moving forward, Inward Investment is likely to be 
devolved to a Northern Powerhouse level, however remaining with UKTI. We will therefore 
continue to develop this relationship further. 

 
2.8.4 Malton Agri-food Park, which is a successful Local Growth Fund project has received DEFRA 

Food enterprise zone status. 
 
2.8.5 We have secured the National Food Innovation Network to be delivered in partnership with 

our LEP. Announced by the Prime Minister, this will link 800 food manufacturing businesses 
with innovation UK wide.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 
 

3.0 Skills 
 
3.1 Summary 

   
Key 
Deliverables 

Success 
Measure 

End of year outturn 

3 
Inspired 
People 

1 

£4.6m Skills 
Capital 
invested to 
improve 
college 
facilities 

Investment 
completed at 
Harrogate 
College & 
Askham Bryan 
College 

£4.52m delivered. Construction on two 
Askham Bryan projects well underway, some 
parts fully complete and others on track for 
opening to students by Sept 2016.  Harrogate 
College construction well underway ready for 
September 2016. Additional Selby College 
project for new engineering equipment on 
track. Equipment purchased and currently 
being installed. 

2 

Workforce 
skills 
programme 
launched 

 SFA Opt-in 
negotiated and 
workforce 
skills 
programme 
procured 

ESIF projects submitted for procurement by 
end April 2016 including Skills Support for the 
Workforce (£4m) and Apprenticeship Hub 
Plus (£2m).  

3 

Young 
People 
programme 
launched 

Employability 
programme 
launched in 
every LA area. 

ESIF projects submitted for procurement by 
end April 2016 including Higher Level Skills 
(£.75m), NEET (£.37m), and Careers Guidance 
& Employability project (£.427m) 
 
LEP & NYCC joint project on careers guidance 
now up and running with 20 schools.  
 
Careers Enterprise Company project to 
increase recruit Enterprise Advisors which 
connect business to schools now up and 
running with 25 schools 
 
Project to increase Higher Level 
Apprenticeships in bioscience, agritech and IT 
on track. 

4 

People into 
Work & 
Communities 
programme 
launched 

(1) Opt-Ins 
negotiated and 
launched with 
DWP & Big 
Lottery  

ESIF projects submitted for procurement 
including Big Lottery ‘Building Better 
Opportunities’ (£7.8m), DWP Access to 
Employment project for  unemployed people 
(£3m), Community Grants £1m). 
 

(2) Community 
Led Local 
Development 
programme 
launched on 
Yorkshire 
Coast 

CLLD in preparatory phase. Initial submission 
made Nov 2015. Some amendments are 
being agreed to resolve geographical 
footprint prior to funded development phase. 

 
3.2 A separate Skills Board Paper will detail other key developments against plan. 
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4.0 Infrastructure 
 

 Investments  

 
  

Key 
Deliverables  

 Success Measure 
End of Year Outturn 

Successful 
and 
Distinctive 
Places 

1 

£6.9m Local 
Growth Fund, 
£3.5m HCA 
Loan & £2.95m 
Growing Places 
Infrastructure 
investments 
delivered  

Sherburn In Elmet 
Investment complete  

£2.95m Sherburn Growing Places 
Investment delivered 

Investments on track 
in;  
North Northallerton, 
Catterick, Olympia 
Park, Middle 
Deepdale, Skipton 
Flood Alleviation & 
Malton Agri-Food Park 

£7.2m Delivered  
Malton Agri-Food Park and Skipton 
Flood Alleviation accelerated to 
compensate for project slippage to 
Olympia Park, York BioHub and Sand 
Hutton. 
 
£3.5m HCA Loan Deferred to 16/17. 
This relates to Olympia Park and is 
aligned with our LGF investment 

3 

To enable 
further 
opportunities 
for housing and 
employment 
land 
development 
working with 
LA's, HCA and 
partners. 

Bespoke investment 
programme 
negotiated with HCA  

On track through Devolution 
discussions. We are currently 
bidding to be a rural land bank pilot, 
alongside improved joint working 
across other national programmes. 

4 

£ 0.8m invested 
through LEADER 
programmes in 
the Dales and 
Moors 

Minimum two 
strategic projects 
developed in both 
Dales & Moors 

Launch delayed by DEFRA – first call 
now in process 

        

Well 
Connected 
Economy 

1 

£1.5m 
Newlands 
Bridge 
Investment 
delivered 

Bridge repaired and 
investment complete 

£4.4m Delivered. In addition to the 
£1.5m Newlands Bridge we 
accelerated £2.9m for North 
Yorkshire Highways Improvements. 

 
4.1  Growing Places – Growing Places delivered its £2.95m Sherburn in Elmet Investment. All 

projects are delivering on track. The table below summarises the fund.  
 

 
 

Funds Spent/ Approved / Uncommitted

GPF Allocation Contracted Committed Expenditure

Capital £8,663,011 £8,663,011 £0 £0

Recycled Receipts & Interest £1,658,992 £886,989 £0 £772,003

Total £10,322,003 £9,550,000 £0 £772,003
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Total investments made to date total £9.55m thus already demonstrating the effectiveness 
of the fund in recycling receipts for reinvestment. 

 
Approved Growing Places Capital Investments Update 

 
Scarborough Borough Council (£2.50m loan) 
The loan to SBC was provided to enable infrastructure works to facilitate the expansion of 
Whitby Business Park.  The decision to invest was taken to ready the site to exploit the 
opportunities arising out of any future decision on the Potash Mine and housing of the 
supply chain, with repayments being generated from site land sales.  To date, £1.51m has 
been repaid by SBC leaving a residual loan balance of £989k to make further infrastructure 
improvements when land sales come forward.   

 
North Yorkshire Moors Railway (£0.50m) 
The loan to NYMR was provided to enable capital investment in upgrading the railways’ 
infrastructure.  This was to primarily facilitate the opening up of the direct route from 
Pickering to Whitby.  The loan has been fully utilised and all capital works completed with 
the line to Whitby opening up earlier this year and proving a great success.   

 
The Potter Group (£0.90m) 
The loan to the Potter Group was provided to enable infrastructure works to open up 
developable land adjacent to their logistics centre at Melmerby near Ripon in order to create 
a new small business park, A1M50.   

 
 

The Department of Environment, Food & Rural Affairs (£2.70m grant) 
The grant to DEFRA was provided to bring forward an extensive programme of capital works 
necessary for site upgrade to divide the National Agri-Food Innovation Campus at Sand 
Hutton between Government and private sector operated activity and to make the site a 
more attractive proposition for small research companies to relocate to.  The grant has been 
fully utilised and all capital works completed. 

 
As the investment had to be made on a grant basis rather than loan as Government 
accounting rules precluded DEFRA from accepting the latter, the funding agreement states 
that if the site is sold within 10 years of the funding agreement start date then the lesser of 
the £2.7m grant or 5% of the net proceeds of sale would be repaid.  This was determined 
based on DEFRA’s book valuation of the site at £100m. 

 
The Board have previously been advised that DEFRA wish to sell the site which, obviously, 
will invoke the repayment clause when commenced. However, it is believed that DEFRA, 
who were in negotiation with Capita before Christmas for a sale price of £25m have now re-
opened negotiation for a figure less than that.  This, in the context of the grant agreement, 
would mean a much reduced repayment back to the LEP. 

 
LEP Performance Group members are meeting DEFRA in London on 19th April to discuss the 
sale and sales process, the implications of a sale on our strategic and investment plan 
decisions, and the repayment of the GPF grant.     

 
Bishopdyke Estates Ltd (£2.95m loan) 
The loan to Bishopdyke Estates was provided to enable site infrastructure works in 
developing a warehousing business park on a 35ha site adjacent to the current Sherburn 
Industrial Estate, Sherburn2).  By financing the infrastructure costs, Growing Places is 
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facilitating the development of a site with a projected end capital value of £95million with 
the potential to house over 3,000 jobs, of which, a significant proportion are expected to be 
new jobs as companies relocate for growth.   

 
Development Pipeline 
There are currently 3 enquiries for Growing Places Funding in the pipeline being discussed 
for a potential total investment of £3million although no formal applications have been 
received for any yet.  One of the enquiries is at a more advanced stage and may lead to a 
£500,000 application shortly.  

 
 
4.2 A separate Local Growth Fund Board Paper provides more detail on year end performance. 
 
4.3 LEADER, a DEFRA EU Funded Community Led Local Development programme was delayed as 

a consequence of national processes outside our control. There are four programmes in our 
area. Yorkshire Dales and North York Moors are managed within the LEP team with NYCC as 
Accountable Body. East Riding manage a Coast, Wolds, Wetlands and Waterways 
programme and Tees Valley manage a Tees Valley & Vale of Mowbray programme. 
Programmes were finally launched February 2016 and calls are now out for project.  
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5.0 Governance, Strategy & Funding 

  
Key 

Deliverables 
Success Measure  

Governance, 
Strategy and 
Funding 

1 

Interim 
revision of 
the 
Strategic 
Economic 
Plan 

SEP revised to 
reflect updated 
economic 
opportunities 

Draft to LEP Board March 2016. Out 
for consultation 

2 
Strategies & 
Plans 

(1) Spatial Plan 
Draft approved by LA Chief Execs. 
Will be progressed through 
devolution. 

(2) A prioritised 10 
year Investment 
Plan for all our 
growth towns, coast 
and protected 
landscapes 

Growth Town plans in place, 
currently being developed into 
spatial diagrams.  

(3) A prioritised 15 
year Transport Plan 
for the East-West 
connections 

Strategic transport plan developed 
by NYCC linking in with Northern 
Powerhouse and devolution 

(4) Rail 
Improvement plan 
in place including 
HS2/HS3/East Coast 
Mainline & 
Transpennine 
Route. 

Linked to NYCC transport plan and 
Rail North.  

(5) Skills Capital 
prioritised 
investment plan 

Skills capital EOI due diligence 
complete. Awaiting outcome of 
Area Review 

(6) Joint Agri-tech & 
Bio-economy sector 
strategy developed 

1. Developing proposal within 
devolution to be Agri-food Hub for 
North. 

3 
Influence 
key 
strategies 

(1) Small Business 
(2) UK Agri-Tech 
Strategy 
(3) Rail North 

1. Pop Up Café Identified as 
National Best Practise 
2. FERA successful in £40m bids into 
National Agri-tech strategy  
3. Major improvements to local 
services through Transpennine & 
Northern Rail deals. 

4 
Annual 
Report & 
AGM 

AGM hosted and 
Annual Report 

AGM and Annual Report delivered  

5 
Local 
Governance 
Review 

Strengthened 
governance model 
developed with LA’s 

Linked to devolution proposals 

  6 
Stakeholder 
Engagement 
Plan 

Stakeholder Plan 
developed and 
implemented.  

Draft in place. 
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5.1 The Draft Strategic Economic Plan update was presented to the LEP Board in March. It is 
currently out for consultation with a timeline for a July final sign off. 

 
5.2 Devolution developments have driven the development of the spatial plan & transport plans. 

These are intrinsically linked to developments around devolution. 
 
5.3 As detailed in the Local Growth Fund paper a new bidding round has been launched. Growth 

Town plans and skills Capital developments are targeted around supporting this bid. 
 
5.4 We have been successful in influencing national strategies. The Growth Hun and FERA bids 

were detailed earlier in the paper. In addition the new trans-Pennine and Northern Rail 
franchises have launched April 2016 with significant improvements across the region. In 
particular, services between York and Scarborough will be doubled and there will be half 
hourly services between Harrogate & Leeds. 

 
5.5 The 2015 Annual Report and AGM were successful with the 2016 event on track for July 

2016 at the Harrogate Agricultural Society. 
 
5.6 The 2016/17 Delivery Plan was approved at the March Board. 
 
6.0 Recommendation 

The LEP Board are asked to note the end of year performance. 
 

Annex 1: Draft Growth Hub Annual Report 
 

Growth Hub annual 

report.docx  
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Board Meeting: 15 April 2016 
Report Presented By: Annabel Jelley 

Title of Paper: Performance Update on Inspired People 
 

Headlines 2015-16 

 £4.7m invested in skills capital 

 £3,082,374 invested training people  

 Skills support to 1,198 SMEs  

 3,884 training courses delivered 
 

Headlines for 2016-17 

 £19.7m ESIF commissioned for 9 skills projects 

 25 schools signed up for Enterprise Advisers 

 20 schools in York and North  Yorkshire working towards careers guidance 
quality mark (in parallel with 15 schools in East Riding) 

 
 

1.0 Purpose 
1.1 The purpose of this paper is to summarise performance on the Inspired People 

priority. 
 
 
2.0  Summary of performance 2015-16 
 

   
Key 
Deliverables 

Success 
Measure 

End of year outturn 

3 
Inspired 
People 

1 

£4.6m Skills 
Capital 
invested to 
improve 
college 
facilities 

Investment 
completed at 
Harrogate 
College & 
Askham Bryan 
College 

Construction on two Askham Bryan 
projects well underway, some parts fully 
complete and others on track for opening 
to students by Sept 2016.  Harrogate 
College construction well underway ready 
for September 2016. Additional Selby 
College project for new engineering 
equipment on track. Equipment purchased 
and currently being installed. 

2 

Workforce 
skills 
programme 
launched 

 SFA Opt-in 
negotiated 
and 
workforce 
skills 
programme 
procured 

ESIF projects submitted for procurement 
by end April 2016 including Skills Support 
for the Workforce (£4m) and 
Apprenticeship Hub Plus (£2m).  
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3 

Young 
People 
programme 
launched 

Employability 
programme 
launched in 
every LA area. 

ESIF projects submitted for procurement 
by end April 2016 including Higher Level 
Skills (£.75m), NEET (£.37m), and Careers 
Guidance & Employability project 
(£.427m) 
 
LEP & NYCC joint project on careers 
guidance now up and running with 20 
schools.  
 
Careers Enterprise Company project to 
increase recruit Enterprise Advisors which 
connect business to schools now up and 
running with 25 schools 
 
Project to increase Higher Level 
Apprenticeships in bioscience, agritech 
and IT on track. 

4 

People into 
Work & 
Communities 
programme 
launched 

(1) Opt-Ins 
negotiated 
and launched 
with DWP & 
Big Lottery  

ESIF projects submitted for procurement 
including Big Lottery ‘Building Better 
Opportunities’ (£7.8m), DWP Access to 
Employment project for  unemployed 
people (£3m), Community Grants £1m). 
 

(2) 
Community 
Led Local 
Development 
programme 
launched on 
Yorkshire 
Coast 

CLLD in preparatory phase. Initial 
submission made Nov 2015. Some 
amendments are being agreed to resolve 
geographical footprint prior to funded 
development phase. 

 
 
3.0  Skills Capital 
 
3.1  The original Skills Capital projects at Askham Bryan College and Harrogate College 

have been successfully progressed  and have moved ahead quickly in a 
comparatively short space of time. There are two projects at Askham Bryan (£1.6m) 
– one is to rebuild an engineering/motor vehicle facility to replace a dilapidated 
building and the other is to create a new facility for training agritech skills. The 
engineering facility is finished and the agritech project is on track to complete in 
early summer. 

 
3.2  The project at Harrogate College (£3m) involves the refurbishment of its existing 

main building to accommodate areas of learning transferred from a dilapidated site 
which is closing in the summer of 2016. The project also includes building a new 
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facility for vocational skills (predominantly construction skills such as joinery, 
bricklaying and plumbing). This is on track to complete in the early summer and will 
have new students using the facility in September 2016. 

 
3.3  A second round of calls for new projects was conducted in 2015 and this resulted in 

an additional project at Selby College (£115K) for the purchase of new engineering 
equipment.  

 
3.4   We are also working on a project with Craven College which gained approval at the 

initial Expression of Interest phase and is now going through a due diligence process. 
This project includes two projects (animal management and an extension the 
existing main campus building). As the planning permission for each is at different 
stages, it is likely that the two projects will be treated separately.  

 
3.5  A further project at Derwent Training for additional engineering equipment gained 

approval but met with some issues and is now not progressing. 
 
3.6  The sub-group of the Skills and Employability Board (Skills Capital Panel) is writing a 

skills capital strategy to provide a framework for future skills capital decisions. There 
is a short process of consultation in April with an event on 13 April and the 
framework will be published at the beginning of May.  A process for inviting new 
project ideas will be launched on 2 May and will complete by the end of June. 

 
3.7  Skills Capitals projects also can be submitted to the Local Growth Deal EOI which is 

currently open. 
 
   
4.0 Area Based Review of Post 16 Education 
 
4.1 The post 16 FE Area Review is a national process for the reviewing FE provision in 

each LEP  area in order to move towards fewer, larger, more resilient and 
efficient providers, and  more effective collaboration across institution types.  
The York, North Yorkshire, East Riding  and Humber area is scheduled in Wave 4 
of the Reviews, due to begin in September 2016.  We are still waiting for final 
confirmation of the geographical coverage of the Review and  the institutions 
involved, particularly in relation to the Humber area. 

 
4.2 In preparation for the Review the YNYER LEP is working with key stakeholders, 

including FE  providers, Local Authorities and in liaison with Humber LEP 
colleagues, with the aim of  developing a shared understanding amongst 
stakeholders of the potential outcomes of the  Review across the LEP areas.  

 
4.3 The first Area Reviews (Wave 1), which began in late summer/early autumn 2015, 

are yet to  report with their recommendations with the process taking longer 
than originally  anticipated. Recommendations from these early Reviews will be 
helpful in providing  evidence of the scale of changes which may be anticipated as a 
result of Reviews.  
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4.4 The national guidance on Area Reviews indicated that the Reviews should deliver 

 ‘Institutions which are financially viable, sustainable, resilient and efficient’ with the 
 likelihood that, overall, the outcomes would mean fewer providers offering greater 
 specialisation. This includes the establishment of new Institutes of Technology. In 
addition,  the expectation is that Reviews will focus on how local provision 
meets the area’s  educational, economic and skills needs.  

 
4.5 In discussion with colleges, the LEP has offered to provide support and feedback to 

colleges  in their preparations, whilst accepting that we would want to make 
sure any preparatory  work is proportionate, does not place undue demands on 
colleges and fits alongside their  own preparations. This offer has been 
welcomed and we will continue to liaise with colleges  as we move closer to the 
Review.   

 
4.6 At the same time, the LEP is liaising with Local Authorities (LAs) to ensure that we are 

 coordinating our preparation for Area Reviews. There is an expectation that both LEP 
and  LAs will provide contextual data to inform the Reviews. From a LEP 
perspective this will  include data on current and future economic, employment 
and skills priorities for the area.   

 
4.7 We anticipate that refreshed YNYER LEP Strategic Economic Plan will provide the 

bulk of the  contextual data required, although we will want to supplement this 
with local data down to  district level, where appropriate, to reflect locality 
differences. From the data, the LEP will  want to articulate the skills vision for the 
area including what jobs there will be in future, the  skills needed and the changes 
required in the FE sector to achieve this. 

 
 
5.0 Workforce Skills Programme - Update and plans for future 
 
5.1  Objective: ‘A productive workforce for growing businesses’ 
 
5.2 SEP Activity: Increase productivity by investing in workforce skills - Ensuring that 

businesses have access to people with the appropriate skills and attitude to grow 
their business and increase productivity.  

 
5.3 The ESF contract held by Grimsby Institute for two projects on behalf of the LEP 

(Skills Support for the Workforce (SSW) and the Local Response Fund (LRF) £3.04m)) 
to train employed people and to research emerging skills needs finished in mid-2015. 
After significant performance issues were addressed the project delivered training to 
over 1100 businesses. The focus was on small and microbusinesses and was demand 
led. Businesses predominantly opted for short courses and the majority (60%) of 
training took place in the care and visitor economy sectors. 



5.4 Investment of £3,082,374 training people in LEP area 
Support to 1,198 SMEs in the LEP area  
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Delivered 3,884 training courses 
 
5.5 Skills Support for the Workforce contract value £1.54m; 2215 people trained 

Local Response Fund £1.5m; 1500 people trained; 11 projects completed 
The table below gives an overview of SSW sectors: 
 

Skills Support for the Workforce (SSW) 
 

No. Area Learner 
Numbers 

1 Health and Social Care 700 

2 Hospitality and Catering 500 

3 Retail 170 

4 Visitor Economy 120 

5 Agriculture 115 

6 Manufacturing 110 

7 Financial and Business Services 90 

8 Construction 60 

9 Engineering 45 

10 Food Processing 40 

11 Electricity and Water 15 

12 Other (e.g. Hair and Beauty, Digital, Ports, Printing, Education, 
Enterprise) 

250 

 Total 2215 

 
5.6 Scarborough and East Riding districts were the recipients of 60% of total delivery 

(30% each). Hambleton, Selby and Richmondshire had the least as a percentage of 
the total (3%, 3%, 2% respectively). 
 

5.7  The Local Response Fund final reports are now available and a summary publication 
highlighting each of the published reports is available. A summary is given in the 
table below: 
 
 
 

LRF Projects Summary  

1 Yorkshire Dales and 
Moorlands Farm 
Innovation 

50 upland farms supported , 49 people trained, 
skills gaps and recommendations made to LEP 
for future  

2 East Riding Engineering 
Skills 

Consultation on emerging and future skills 
needs in LEP area for engineering; 30 businesses 
engaged, 162 people trained; skills gaps 
identified and recommendations made to LEP 
for future 

3 Bishop Burton Precision 
Farming Training 

11 new Precision Farming training packages 
developed; 110 businesses supported, 235 
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Programmes people were trained 

4 Bishop Burton Case 
Studies 

Case studies in agritech submitted for 
publication and use by LEP 
 

5 Craven College 
Supporting 
Apprenticeship Growth 
in the Visitor Economy 

Engagement with local businesses to 
understand barriers to apprenticeships in the 
visitor economy, 40 companies surveyed, 183 
people trained; skills gaps identified and 
recommendations made to LEP for future 

6 Craven College Skills to 
Support Business 
Growth in the Visitor 
Economy 

In depth consultation with 40 businesses to 
establish skills gaps in in the visitor economy; 
developed two new courses in use of social 
media and use of location to grow your 
business, 183 learners trained; future skills gaps 
identified 

7 Craven College Health 
and Social Care 

Research skills needs in health & social care in 
LEP area; 90 businesses engaged in analysis; 
training to 279 people delivered  

8 FERA Science - 
Biosecurity Project 

Creation of skills competency framework for 
Plant Health  

9 Bishop Burton Agri-tech 
Report 

Report submitted on skills gaps 

10 Step-Up Training VE 
Business Survey 

In depth consultation with 169 businesses to 
establish skills gaps in in the visitor economy; 
144 trained (NB this project was delivered with 
Craven College) 

11 Grimsby Institute Labour 
and Skills Study - 
Construction 

88 businesses engaged in research; skills gaps 
identified; 

 
5.8  Two showcase events were held to publicise the findings of the research reports. 
 
5.9 Future plans - A new Skills Support for the Workforce contract (£4m) has been 

commissioned for procurement in April 2016 with ESIF funding. It will deliver a 
demand-led skills offer to businesses and will once again focus on small and micro 
businesses. The priority sectors have been widened as a result of feedback from the 
previous contract and now include engineering, construction, VCSE, visitor economy 
and care (as well as agritech, bioeconomy and food manufacture). The new contract 
will also enable some development of new courses where there is a demand from 
businesses and some capacity building in emerging sectors. 

 
 

6.0  SEP Activity: Build competitive advantage through higher level skills  
 

The LEP has tasked Higher York to create a plan that steers delivery of our actions in 
the Strategic Economic Plan. We have identified priority areas for investment which 
include: 
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a) Promotion of benefits of higher-level skills to businesses;  
b) Increase graduate retention;  
c) Encourage SMEs to take offer placements;  
d) Increase the number of higher-level Apprenticeships.  

6.1  These priorities have been used to commission an ESIF project (£750K) which 
includes the following activity: 
1. Work with SMEs and microbusinesses to increase the number of 

undergraduate and graduate job opportunities including internships 
2. Support for underemployed graduates to access higher level job opportunities 
3. Develop and deliver initiatives approved by the project management  group to 

promote women in science, technology, engineering and mathematics (STEM)  
4. This will include a variety of activities that promote STEM opportunities to 

increase the take up of STEM jobs by women and also working with employers 
to increase numbers of female applicants to vacancies in the STEM sector.   

5. Support for part time workers including graduates who want to upskill in order 
to access job/careers which offer longer hours 

6. Work with individuals to raise participation in cold spots for HE 
7. Create vocational short courses for employees which are designed to enable 

progress onto advanced courses. This may include top up or refresher training 
for individuals who seek to progress on to an advanced course in order to 
progress in work. 

8. Deliver vocational short courses designed to enable progress onto advanced 
courses only once approved by the Project Management Group.   

9. Support and delivery of intermediate, technical and advanced skills for specific 
industries and sectors identified as driving growth in the LEP area and 
approved by the project management group. These include agriculture, 
engineering, the bioeconomy, construction, food manufacturing, health and 
social care, the visitor economy and the Voluntary Community and Social 
Enterprises (VCSE).  

 
6.2 The LEP skills activities are closely aligned to the ‘collaborative outreach network’. 

This network is funded by HEFCE and managed by Higher York. The purpose of the 
network is to improve access to higher-level education especially for under-
represented groups and remote areas. 
The LEP has three small projects to increase the number of Higher-level 
Apprenticeships in bioscience, agritech and IT. This work is being carried out by 
NYBEP and involves bringing employers together with universities and colleges to 
support the delivery of new higher level apprenticeships.  
 
 

7.0 Objective: Increase employability by connecting business to education 
 
Young People Programmes – update and future plans  
 
Improving the quality of Careers Guidance for young people 
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This area of work has been the one of the highest priorities for the LEP as the quality 
of careers guidance is fundamental to ensuring that young people are on the right 
track to a productive career.   
 

7.1  A careers guidance strategy group was formed from the Skills and Employability 
Board to steer the work of the LEP in this area. The group has also developed a 
Careers Education Information Advice and Guidance (CEIAG) which describes the 
level of provision or student entitlement that they would like to see achieved across 
the LEP.   

 
7.2 Current activity includes: 
 
7.3 The LEP co-funded (£40K) the NYCC Careers Guidance in Schools project called 

‘Putting the learner first – progression for success’. 20 schools are participating and 
are working towards a quality mark in careers guidance.  

 
7.4 Career Enterprise Company project to recruit Enterprise Advisors from the business 

community to support schools in careers guidance. The programme aims to motivate 
young people, support them in making informed choices and help them attain 
against those choices both in and out of school. It will enable networks of Enterprise 
Advisors working directly with secondary schools and colleges to increase efficiency 
and effectiveness of employer-school interactions. 25 schools are signed up and 5 
Enterprise Advisors have been identified.  
 
 

8.0  Apprenticeship projects 
 
8.1  A new task group is being formed to drive our activity with Apprenticeships. The first 

task of the group will be to write an action plan to ensure that the LEP meets its 
objectives. 
 

8.2 We have commissioned an ESIF project (£2m) which will work with businesses to 
encourage them to take on Apprentices. The project will have a wider remit, 
however, and also connect businesses to other appropriate training. 
 

8.3 The LEP also seeks to increase the take up of degree level Apprenticeships which are 
in their infancy but are highly rated by employers. This project will provide some 
capacity building funding to support this activity. 

 
8.4 The LEP has commissioned three small capacity building projects to focus on 

increasing the numbers of Higher Level Apprenticeships in Bioscience, Agritech and 
IT. The work involves bringing together employers who are keen to explore taking on 
Apprenticeships at a higher level and providers who can deliver the components of 
the training.  
 
 

9.0  NEET programme 
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9.1  The LEP area is covered by three ESIF funded projects for NEET (young people Not in 

Education, Employment or Training). LCR is delivering in Craven, York, Selby and 
Harrogate Districts, Humber is delivering in East Riding and we have submitted a 
specification to cover Scarborough, Ryedale, Hambleton and Richmondshire.  
The project includes one-to-one support for 15-24 year olds (employability skills, 
vocational training, mentoring, maths and English etc.). 
 

 
10.0 Objective: Inspired people making the right job choices and empowered 

communities delivering support and inclusion 
 
10.1 The LEP has commissioned the following projects to address these priorities: 
 

Projects and Funding 

Project Description Value Opt In 
Body 

Access to 
Employment 

1:1 support for 
unemployed people to 
find and sustain 
employment 

£3m over 3 years 
Joint procurement 
with Humber LEP 

DWP 

Community Grants Funding pot for small 
grants (<£15k) given to 
grass roots community 
groups for skills 
development 

£1m over 3 years 
Joint procurement 
with Humber LEP 

SFA 

Building Better 
Opportunities 

Project to help vulnerable 
people tackle barriers to 
full engagement in society 

£7.67m (£4m plus 
£3.67m match from 
Big Lottery)  

Big 
Lottery 

Skills Support for 
the Unemployed 

Project to provide 
vocational skills support 
to help people get jobs 

£0.5m  SFA 

 
10.2 As the procurement process for Big Lottery is long with two stages and a six month 

development phase before delivery. The announcement of the first phase has been 
delayed and it is unlikely that there will be activity until mid-2016. 

 The DWP project ‘Access to Employment’ was has been out to tender and is 
being assessed by DWP. We expect delivery to begin in summer 2016. 

 The Community Grants programme is out for procurement and the SFA is 
assessing bids in late spring. It is expected that the contract will begin over 
summer or early September 2016.  

 Skills Support for the Workforce will go out to tender before the end of April 
2016 with an expected start date of Sept 2016. 

 
 
11.0 SEP refresh 
 



10 
 

11.1 The general direction of ‘Inspired People’ activities remains the same but there are 
some  changes of emphasis going forward. The SEP sets out the aims and objectives 
but doesn’t  explain the underlying issues that drive our ambition. The SEP refresh 
will briefly explain  what the key issues are and how we aim to address them. 

 
11.2 The demographic data shows that our area has some serious challenges. 22.7% of 

our  population is over 65 compared with 17.7% nationally and this will rise to 
31% in 20 years. 27% of people in the workforce are set to retire by 2022 most of 
whom have sought after technical skills such as engineering. This means that our 
population curve is top heavy causing issues of over reliance on a diminishing 
workforce to provide for the economy and a greater call on health and care services 
for older people. At the other end of the age profile, there is a net outflow of young 
people which is only counterbalanced by inward economic  migration.  

 
11.3 These demographic challenges mean that we must seek to: 

 Keep people in work as long as possible to mitigate skills shortages (plus 
evidence shows that employed older people stay well and happy for longer) 

 Counteract the outflow of talented young people by improving graduate 
opportunities and increasing Apprenticeships 

 Support businesses to train their staff in priority areas particularly at higher 
technical levels 

 
11.4 There are skills gaps in sectors other than agritech, biorenewables and food 

manufacture  that must be addressed if our economy is to prosper. We seek to 
widen the Inspired People  priority sectors to include engineering, construction, 
Voluntary Community & Social  Enterprises (VCSE), health & social care and the 
visitor economy. 

 
 

Summary of recommendations:  
1. To note 2015-16 progress, performance and risks 
2. To support 2016-17 plans for ‘Inspired People’ priority as set out in this paper 
 

 



 

            

Careers Education Information Advice & Guidance – YNYER LEP Plan 2015-18 

Activity Impact  

Personalised IAG 
Every young person should have access to impartial, independent 
and personalised careers education, information, advice and face-to-
face guidance in their local community. 

 
Young people make well informed choices leading to sustained 
progression and less early drop out from provision and fewer numbers 
of young people who are NEET. 

 
Experiences of the workplace 
Every young person should have completed at least 200 hours 
experience of the world of work, in some form, by the time they 
reach the age of 16. This may include career insights from industry 
experts, work tasters, coaching, mentoring, enterprise activities, 
part-time work,  work shadowing, work experience/supported work 
experience and other relevant activities.  
 
Personal portfolio 
Lessons from this and other elements of a young persons’ 
employability journey should be captured in a personalised portfolio. 
This will provide a strong foundation for young people to take 
responsibility for capturing learning and experiences from an early 
age (and beyond the age of 16) and support their careers activities 
with employers and progression into work. 
 

 
 
Greater awareness of opportunities in the local labour market. 
 
Evidence shows that regular encounters with employers significantly 
reduces the chances of young people becoming NEET and increases 
their success in the labour market. 
 
Opportunities for local employers to engage with future employees. 
 
Young people develop strong awareness of skills and qualifications 
including enterprise, that are crucial for future sustained employment 
and self employment. 
 
Student journey is captured in accessible portfolio. 
 

 
Linking curriculum learning to careers 
All teachers should link curriculum learning with careers. STEM 
(Science, technology, engineering and maths) subject teachers 
should highlight the relevance of STEM subjects for a wide range of 
future career paths. 

 
 
Teachers and young people see the relevance of the curriculum (skills 
and knowledge) to career opportunities. 

  



 

            

Encounters with further and higher education 
All pupils should understand the full range of learning opportunities 
that are available to them. This includes both academic and 
vocational routes and learning in schools, colleges, universities and 
in the workplace. 
 

 
Young people understand the full range of progression routes, including 
further and higher education. 

 
School Careers Policy 
Every secondary school and college should have in place an explicit 
publicised careers policy and Careers Curriculum including young 
people’s experiences of the world of work, links with business, 
careers guidance provision and destination outcomes. The policy 
should be reviewed and approved by the governing body at least 
every three years.  
 
All schools and colleges should also report annually on delivery of 
the careers policy and curriculum.  
 

 
 
Clear integration of careers related activities that teachers, young 
people and parents understand. 
 
Employers will be better able to support schools with their work. 
 
Implementing policy and plans will enable schools to work towards 
national quality standards 
 
Evidence suggests that young people’s attainment will improve and 
aspiration increase. 
 

 
Leadership group to plan and quality assure careers 
Every institution will have a careers guidance leadership group 
including a governor, with oversight for ensuring the organisation 
supports all students to relate their learning to careers and the world 
of work from an early age.   
 
Quality assurance includes monitoring and evaluation of careers 
guidance provision. 
 
 
 
 

 
 
A high strategic profile ensures widespread understanding of and 
engagement with CEIAG and employability activities across the school 
curriculum. 
 

  



 

            

Accessible labour market information 
Every secondary school and college should have up-to-date,  
user-friendly labour market intelligence/information (LMI) readily 
accessible by young people, teachers and parents /carers drawing 
upon the UKCES ‘LMI for All’, National Careers Service local LMI 
data and other reliable sources of information. 
 

 
Improving understanding of LMI, high volume growth occupations and 
improved match between the qualifications and skills of young people 
and the local and national economy. 

 
Quality in Careers Standard  
All schools and colleges should achieve or commit to working 
towards the Quality in Careers Standard by 2020. 
 
The quality of careers provision should be strengthened by 
developing ‘careers clusters’ to share resources in improving 
awareness of the local labour market and supporting school and 
college leaders in a whole-school approach to plan and deliver 
careers provision. 
 

 
 
Improved quality of provision through the sharing of good practice. 
 
Effective and coherent career related planning and learning across key 
stages and transition points. 
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BOARD MEETING:    15th April 2016 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Local Growth Deal Update – Report of the LEP Growth Deal 

Performance Sub Group. 
 
Purpose of the Report 
1.0 This report is presented to the main LEP Board from the LEP Growth Deal Performance Sub 

Group, it covers three specific areas:  

 Providing an end of year report on the progress of the York, North Yorkshire and East 
Riding Local Growth Deal (Local Growth Funding); 

 Reviewing the Local Growth Fund for 2016/17 and highlighting any current know 
risks and mitigation measures; and 

 Reporting the latest situation regarding a further Growth Deal submission to 
Government. 

 
2.0 The Local Growth Deal for York, North Yorkshire and East Riding totals £122.2m supporting 

21 capital projects. This is made up of the Round 1 July 2015 announcement of £110.1m 
(2015 to 2021) for 14 projects, together with the Round 2 January Announcement of £12.1m 
(2016 to 2021) for 4 projects, and as a result of funds being made available through 
underspends, a further 3 new skills capital  projects. 
 

Review of 2015/16 Local Growth Funding 
3.0 2015/16 Project Performance 

Overall it has been a challenging year in terms of project development and delivery. The 
original Growth Deal scheduled 10 projects for a 2015/16 start. These all had to submit full 
business cases to be appraised, be considered by the relevant Programme Boards and 
subsequently start on site and spend the £15.3m LGF allocation (financial position set out 
below).  
 
It was clear from the start that the first major risk to delivery was the standard of the full 
business cases being submitted. These in some cases were not robust and did not come up 
to the standard required. Other challenges and risks began to appear, such as State Aid 
issues which took time to resolve and also major issues coming to light on some 
development sites. These are all lessons learnt and a full report on these is currently being 
prepared.  
 
To mitigate these risks a couple of things took place, firstly the introduction of the LEP Board 
Performance Sub Group which provided a stronger performance role able to call in projects 
where issues arose; and secondly the acceleration of future years projects. 
 
By the end of the year out of the 10 original projects 1 has been rejected (Biohub), 1 delayed 
to be reviewed in future years (NAFIC) and 1 slipping into future years due to developer/land 
owner issues (Olympia Park). But to compensate for this Skipton Flood Alleviation scheme, 
Malton Agri Business Park, and the North Yorkshire Road improvement programme were 
accelerated into 2015/16. In addition a further call for skills capital projects was undertaken.    
 

Table 1 below sets out the current progress on each of the 2015/16 projects. 

 

4.0 2015/16 Financial position 
As reported previously spend was slow during the first half of the year.  However this has 
been picked up particularly in the final quarter of 2015/16 and currently actual spend (as of 
the date this report was prepared) is £14.4m with claims of £2m currently be processed. This 
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will bring spend to beyond the £15.3m target for 2015/16 (any over spend will be covered 
within the 16/17 allocation).  
 
Table 2 below sets out the 2015/16 financial position. 
 

2016/17 Local Growth Fund 
5.0 As reported above and in previous papers during the past year, 2015/16 was challenging but 

in the end delivered against target. This brief report begins to set out the current position 
regarding the 2016/17 Local Growth Fund Programme. 
 

6.0 Financial Allocation 
The financial allocation for 2016/17 has been formally agreed by Government and comprises 

of the following:- 

 £12.92m Local Growth Fund allocation  

 £8.34m DfT Local Growth Fund for retained transport projects  

 

7.0 Performance so far 
Early indications for 2016/17 highlighted some major risks. This is primarily due to the 
difficulties experienced in 2015/16 with three of the major capital schemes at Selby Olympia 
Park, the Biohub project and at NAFIC. An alternative option is being looked at for Olympia 
Park but may not incur much expenditure in 2016/17, Biohub has been rejected by the LEP 
Board and NAFIC is still under discussions regarding a potential sale of the site.  
 
Options are currently being drawn up to mitigate this and some suggestions are set out in 
Table 3 below.  
 
Table 3 below sets out the current progress for 2016/17 

 
Future Growth Deal Submission 
8.0 An announcement was made in the Chancellors Budget statement regarding a further Local 

Growth Deal submission. This announcement comprised of 3 elements:- 

 Up to £1.8billion will be allocated through a further round of Growth Deals with Local 
Enterprise Partnerships later this year. The government will announce further detail 
on the process for the next round of Growth Deals soon; 

 A further £2 billion of the Local Growth Fund is being allocated through the Home 
Building Fund. This programme provides finance to developers to unlock large housing 
sites and bring forward the necessary infrastructure that large house building projects 
require 

 £0.475billion for Local Transport Majors, more details to follow. 
 
There are currently no further details regarding this submission but in order to begin to pull 
together a further bid and also to build up the pipeline of further projects the following has 
been undertaken:- 

 A call for project outlines went out 22nd March and will close 18th April 2016 – this 
will build on all the previous work developed over the past years on Growth Town 
Plans and local strategies; 

 Initial assessment of the outline forms and consideration by the LEP Board 
Performance Group and the relevant Programme Boards in June; 

 Initial draft Investment Plan prepared in July, including initial prioritisation; 

 Growth Fund Investment Plan submission September 2016. 
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Project proposals will all be processed and assessed in accordance with the agreed LEP 
Assurance Framework. 
 
This is all subject to further guidance from the Governments Local Growth Teams.  
 

9.0 LEP Board to:- 

 Note the review of the 2015/16 Local Growth Funding. 
 

 Consider performance of the 2016/17 Local Growth Funding and the mitigation 
measures set out to achieve target in Table 3. 

 

 Note the initial process for future Growth Funding, a further report will be brought 
to future LEP Board meetings regarding this. 
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 Table 1 : 2015/16 Project Performance   
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Project Progress Report 

SKILLS CAPITAL    

Harrogate College 
New build and building refurbishment 

2.8 
Construction 
stage 

Construction work on all parts of build well underway. 
All on track for a September opening. Will retained small proportion of funding (£0.2m) until completion in 16/17. 

Askham Bryan Agri-engineering 
New building 
 

0.6 
 
Construction 
stage 

Construction work almost all completed. 
All on track for a September opening. 

Askham Bryan Agri-tech centre 
New build 
 

1.0 
Construction 
stage 

Construction work on all elements of the build well underway 
All on track for a September opening.  

Selby College  
Capital equipment 

0.1 
Purchase and 
installation 

Equipment purchased and being installed. 

INFRASTRUCTURE    

Newlands Bridge 
 

1.5 
Completion Bridge upgraded and all opened. 

Project complete. 

Northallerton 
1.9 

Site 
Preparation 

Preparing to start on site shortly. 
Further (£4.1m) approved for 2016/17. 
Completion of road and bridge scheduled for late 2017. 

Catterick 
1.2 

Construction 
stage 

Project started but potential overrun to 2016/17. This will not affect 2015/16 LGF funding.  

Middle Deepdale 
2.3 

Site 
preparation 

Site preparation and works to start shortly. 
For completion late 2016.  

Malton Agri Business Park 
 

0.6 
Construction 
stage 

Construction works started on site due to be completed late 2016. 

Skipton 
1.2 

Construction 
stage 

First phase completed. Full scheme due for completion late 2016 
 

North Yorkshire Road Improvement 
Programme 

2.9 
First year First year programme completed. 

TOTAL 16.1   
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Table 2: 2015/16 Local Growth Fund Financial Position 
 

  2015/16  All Years 2015-21 

Project Name Original 
Actual 
spend 

Revised Variance 

  

Original Revised Variance 

  £m £m £m £m £m £m £m 

Business Growth   

National Agri-Food Innovation 
Campus. 

0.3 
0 

0 -0.3 8.3 8.3 0 

York Bio-Hub. 1 0 0 -1 5 1 -4 

Skills Capital   

Harrogate College. 4 2.8 2.8 -1.2 4 3 -1 

Askham Bryan College - 
Agricultural Skills 

1 1 1 0 1 1 0 

Askham Bryan College -
Engineering Centre. 

0.6 0.6 0.6 0 0.6 0.6 0 

Skills Capital projects (Additional 
Call for projects) 

0 0.12 0.12 0.12 0 1 1 
•        Derwent Training Equipment 
(withdrawn) 

•        Selby College Equipment 

•        Craven College new build 

Strategic Sites   

Housing growth at Scarborough. 2.3 2.3 2.3 0 2.3 2.3 0 

Growth at Catterick Garrison. 1.2 1.2 1.2 0 1.2 1.2 0 

Housing and employment at 
Northallerton. 

1 1.9 1.9 0.9 6 6 0 

Olympia Park, Selby – LGF 2.4 0 0 -2.4 8 8 0 

Skipton Employment -Flood 
Alleviation Scheme (Growth Deal 
Extension) 

0 1.2 1.2 1.2 1.2 1.2 0 

Malton Agri Business Park 
(Growth Deal Extension) 

0 0.6 0.6 0.6 2.1 2.1 0 

Olympia Park, Selby 
HCA Loan (THIS IS DEALT WITH 
DIRECTLY BY THE HCA – NOT PART 
OF THE LEP GRANT) 

3.5 0 0 -3.5 3.5 3.5 0 

 Transport    

Newlands Bridge Drax-M62 1.5 1.5 1.5 0 1.5 1.5 0 

North Yorkshire Road 
Maintenance Scheme (DEALT 
WITH DIRECT WITH DfT) 

0 2.9 2.9 2.9 24 24 0 

A1079 – Improvements (Growth 
Deal extension) 

0 0 0 0 8 6.3 -1.7 

A1/A59 improvements (Growth 
Deal Extension) 

0 0 0 0 0.8 2.5 1.7 

East Riding Road Maintenance 
Scheme (DEALT WITH DIRECT 
WITH DfT) 

0 0 0 0 16.7 16.7 0 

Pre-allocated transport funding 
(THIS WILL NOT FORM PART OF 
THE LEP GRANT) 

15.5 

 

15.5 0 28 28 0 
1. Bedale Bypass (£18.4m) 

2. York-Harrogate Rail 
Improvements (£9.6m) 

Total value of Growth Deal 34.3  31.7 -2.6 122.2 118.2 -4.0 

      £4m to reallocate 
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Table 3: 2016/17 Programme Update 
 

 2015/16 Project Performance   
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Carry forward from 
2015/16 

- - 0.9  
Relates to early payment for North 
Northallerton in 2015/16. 

 

Projects already agreed in 15/16. 
North Northallerton 
Development Area 

5.0 0 4.1 Construction 

Completion of project approved in 2015/16. 
Road and Bridge to be fully completed by mid-
2017. 
First house completions in 2016/17.  

 

Harrogate College 
0.2 0 0.2 Construction 

Completion of project started in 2015/16  

Malton Agri 
Business Park 

1.5 0 1.5 Construction 
Completion of project started in 2015/16  

East Riding Road 
Improvement 
Programme 

3.34 13.36 3.34 
Funding 
agreement 
issued 

Project agreed in 2015/16 to start 2016/17  

North Yorkshire 
Road Improvement 
Programme 

2.1 19.0 2.1 
Funding 
agreement 
issued 

Project started in 2015/16 with £2.9m spend.  

Total  11.24    

Business case being considered 
Craven College 
 0.75 0 0.42 

Business Plan 
development 

Draft outline submitted. Full business plan due 
by end April 2016. For late summer start on 
site. 

 

Biohub – Equipment 
only 
 

1.0 0 1.0 
Business plan 
development 

Capital build project reject by full LEP Board. 
Equipment only business case due to be 
submitted shortly. 

 

Flood Alleviation 
Programme (NYCC 
loan) 

2.5 0 2.5 
Open call for 
projects 

Additional £2.5m loan provided by NYCC for 
flood alleviation schemes. 
Application process to close 12th April 2016. 

 

  3.92   

HIGH RISK 
Selby Olympia Park 
Housing 
Development 

5.4 2.6 1.0 
Under review Still considering options from original 2015/16 

scheme. 
 

 

 
NAFIC 
 

2.3 8.3 0 
Under review Re profiled from 2015/16 but unlikely that 

scheme will be forthcoming for 2016/17 
spend. 

 

  1.0   

TOTALS 

LGF Budget 
target 

 21.26 
 Overall rating for full delivery in 2016/17   

Total 24.09  17.06   

Potential 
shortfall 

 4.20 
  

Potential Mitigation Measures 
NY Road 
Maintenance (spend 
brought forward) 

 2.9 
 Potential to continue to deliver NY Roads 

programme against future allocations. 
 

Expand Lets Grow 
Business Grant 
Programme 

 1.3 
 Discussing the potential to expand on the Let’s 

Grow grant programme. 
 

  4.20   
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REPORT PRESENTED BY: James Farrar 
TITLE OF PAPER:  York Central Local Enterprise Partnership Paper  
 
Purpose of paper 
 
 1.0  To provide an update to the Local Enterprise Partnership Board on progress to deliver the 

York Central Enterprise Zone.  
 
Overview of the York Central Enterprise Zone  
 
2.0  The York Central site is adjacent to the railway station and covers 72 ha of land including 35 

ha of developable land which will be used for housing and commercial sites. The plan below 
shows the site extent submitted to the enterprise zone programme. The land is currently 
owned by a number of partners including Network Rail, the National Railway Museum and 
City of York Council. We are working in partnership to develop this opportunity, along with 
the Homes Communities Agency.  

 

 
 
2.1  The total net development value uplift once development has taken place is currently 

estimated to be over c. £600m including both commercial and residential elements.  Given 
its location directly next to York Railway Station and the connections this provides, the site 
has huge potential to maximise inward investment to the UK. These existing transport 
connections would enable businesses locating on the site to get to London in 1 hour 45 mins 
(with reduced journey times once HS2 is complete), and under 2 hour 30 mins to Edinburgh, 
with direct connections on the doorstep to all Northern Powerhouse cities, and to every 
major city in England and Scotland. 

 
2.2  York’s economic growth is currently limited by the availability of high quality grade A office 

space in the city centre that could be used by high value national businesses. Soft market 
testing of the national and regional developer market demonstrates that York Central is an 



outstanding opportunity with pent-up demand from occupiers waiting for new high quality 
office space to be delivered.  The historic city centre, whilst economically buoyant, is so 
constrained by heritage issues and highways that this is the only logical (and sequentially 
preferable) place to extend the commercial core of the City at scale. We are currently 
looking, as part of a wider suite of evidence base documents to support the development, to 
commission an independent market study to demonstrate the true scale of demand for a 
site like York Central.  
In terms of commercial space, the site could deliver in excess of 100,000m2 of Grade A office 
led commercial space for private sector growth, providing an anticipated net 6,627 (net) FTE 
high value jobs in industries such as professional services, insurance and high value rail. This 
would deliver £1.16 billion direct GVA uplift pa from the commercial phases alone.  With 
strategic alignment of planned transport improvements that would also be delivered as part 
of site regeneration, and existing sub regional connectivity, the benefits and job 
opportunities would be felt across the wider LEP area.  

 
2.3  Last Autumn, the York, North Yorkshire and East Riding LEP backed a bid for York Central to 

become and Enterprise Zone. This has meant that CYC can consider borrowing against future 
business rates growth to make the appropriate infrastructure investments to de-risk and 
accelerate delivery of the York Central site by enabling investments in key ‘common 
infrastructure’.  There are a number of infrastructure investments that need to take place to 
build confidence with the private sector investor/developer markets, which include: 

 ensuring that that the existing site is able to be cleared for development; 

 appropriate transport links are delivered to enable development capacity; and, 

 appropriate placemaking initiatives are provided through quality public realm to 
provide the platform to ensure the quality of development which appeals to high end 
occupiers.    

 
2.4 Complementing EZ investment, a range of additional public funding vehicles are identified 

for the site: 

 HCA funding of £9.4m for land assembly and infrastructure works (approved by board) 

 CYC Economic Infrastructure Funding (EIF) of £9.5m for project development and 
infrastructure works (allocated in capital programme) 

 West Yorkshire + Transport Funding of £27m for site access and station improvement 
works (mandated and at gateway 2 stage) 

 LGF funding of £2.55m through Leeds City Region for assembly, clearance and project 
works (bid submitted) 

 Project revenue funding totalling £1.172m from One Public Estate, Network Rail, HCA, 
ATLAS and CYC EIF (secured, spend underway). 

 
3.0  Recent Progress and Next Steps  

Between January and March 2016, the partnership undertook a first stage of consultation on 
the York Central site. The purpose of this consultation was to seek views on high level 
development principles from a range of local and regional stakeholders, in order to inform a 
detailed planning framework (Supplementary Planning Document) for the site, and support 
allocation in the Local Plan. The 4 week consultation included a variety of events including 
specialist stakeholder sessions, ward committee presentations and permanent web and 
public hub presence. Around 1,400 responses were received to the consultation, which 
marks the start of an ongoing process of engagement. Responses are currently being 
analysed, though an overwhelming majority of respondents (80%) supported redevelopment 
of the site, and around 75% supported the development objectives identified for the site. 



The findings of the consultation will be collated and used, alongside ongoing evidence base 
production, to inform a draft SPD which will be consulted on in later summer/ early autumn, 
ahead of allocation in draft Local Plan in late 2016. Evidence base work is currently 
underway in respect of transport, infrastructure, and delivery approach. This will then 
inform updated viability assessment, and the funding approach being pursued. Dialogue with 
CLG over enterprise zone programme is continuing, and a standard Memorandum of 
Understanding between CLG, CYC and the LEP has been circulated.  
 
Alongside this work on planning framework, the partnership of CYC, network rail, HCA and 
NRM are currently negotiating terms for formal engagement, with this process expected to 
conclude in late 2016. Commercial, technical and legal advisors to the partnership are also 
currently being procured, to provide consultancy support to key workstreams. 
 
Land assembly work is ongoing, with detailed discussions progressing with both Unipart Rail 
and Poyners. This land is expected to be brought into the control of the partnership within 
2016.    

 
4.0  Recommendation: The LEP Board to note progress. Further update reports will be brought 

to the LEP Board as the project evolves 


